
 
 
 
 
 
 
RSU 18 parents, staff and community, 
 
 As I sit here on a Sunday evening writing to you all as I have done for the past seven 
months, I have so many emotions knowing that one year ago I was sitting in this same chair 
speaking with other Superintendents in Central Maine trying to decide what to do about this new 
virus that had recently arrived in Maine.  At the time, we knew very little.  A year ago we 
decided to shut down schools for a couple of weeks so we could better understand what was 
happening.  Well, you all know what has happened since then.  To say we have been through a 
lot in the last year is an understatement.   
 
 Now back to this year.  Unfortunately, we did have a positive case again this past week in 
one of our schools.  These cases continue to present numerous challenges in our goal to keep 
schools open.  However, as I am sure everyone knows, vaccinations have increased dramatically 
in the last couple of weeks; this will be a game changer.  Our staff and district have been taking 
advantage of every opportunity we can to get people vaccinated.  Once again, the RSU 18 staff is 
stepping up to make this year work for our students.  Speaking of vaccinations, this is a VERY 
IMPORTANT update.  In the next couple of days, I will be sending out information regarding 
some necessary schedule changes.  As our staff receives the first of the two-shot vaccination, 
there have been almost no issues causing staff to miss time from work.  However, based on the 
feedback and recommendations from our nurses, physicians and staff who have had both doses, I 
am developing a plan to address issues that are likely to arise when large numbers of staff are 
getting their second vaccination on the same day.  I remind everyone, since the vaccinations 
were first released in December, I have shared with you that our district would do whatever we 
have to in order to facilitate vaccinations for the staff.   I will ask for understanding and 
flexibility.   The great news is, by the time we return from April vacation, the overwhelming 
majority of our staff will be fully vaccinated.  Way to go RSU 18 staff. 
 
 I am asking for another favor from everyone.  To help me recognize the amazing RSU 18 
staff for managing the educational needs of our students during a pandemic over the past year, I 
am asking you take a few minutes to fill out this form. Below you will see a link that will 
connect you to a page where you can send a thank you note to one of our schools, a group of 
staff or an individual.  Parents, admin, teachers, support staff:  anyone can fill this out; and there 
are so many people to thank.  
 
https://forms.gle/fvEBv6gGhZhcdXnP9 
 
 Finally, this is one of my favorite nights….. it’s Pi Day.  On the menu for dinner, a slice 
of pumpkin, apple and maybe chocolate cream.   Please, nobody tell the wellness team.   
 
Have a great week, stay healthy 
 
Carl Gartley 
Superintendent of Schools 


