
 
Parents, 
 
Earlier this week I was fortunate enough to see a picture that one of our younger students had drawn. 
The topic: what are you thankful for?  As always, these drawings bring a smile to my face, but this time 
one of them caught my eye that I want to share.  It read, “I am thankful I can go to school.”   I was not 
sure what to say at the time, but I am now.  In the three months of school this year that we have been 
able to provide some normalcy for our staff and students, I have never been so proud of the entire staff 
of RSU 18 as when I read that drawing.   It says it all.   
 
As we enter the second trimester, we will continue to offer remote learning or full in person learning for 
our students.  Our staff continues the work necessary to be ready for our current model of education 
and also to be ready to shift to fully remote.  However, at this time we have no plans to go to fully 
remote; that decision will continue to be based on the conditions in our schools.  In October, we 
changed two student days to workshop days. These days were some of the most needed workshop days 
we have ever had.  After some great conversations with staff and listening to what they need, it is clear 
that providing them with time each month to do what needs to be done in our current situation is 
imperative.  Therefore, in December, we are changing Monday December 21 and Tuesday 22 to 
workshop days. Extending the Christmas vacation for students seemed like a good way to meet the 
needs of the teachers, and hopefully this will be a good solution for families as well.  In January and 
March, we already have workshop days scheduled, so those months are all set.  In February, Friday the 
12th will be changed to a workshop day.  That will be the changes up through the end of March.  Making 
changes in the school calendar is not something we take lightly, but I appreciate your understanding as 
we try to find our way through this year. 
 
A popular question I have received from staff and parents is, “If we have to move to a fully remote 
model, how quickly will it happen?”  Answer:  Depends.  This year, every single day we have to evaluate 
what is happening in our schools and the community and try to make the best decisions we can to get us 
through the day.   The fact is these transitions will be complicated and long-term planning is not easy. 
I have seen schools close for one or two days to do contact tracing to determine if a longer closure is 
needed.  Some of these short closures have led to longer closures, in other instances the schools have 
been able to reopen quickly after the contact tracing.  This could be an option.  In this case we may not 
shift to fully remote learning.   
If we happen to have a closure at an elementary school, it could possibly take a couple of days to get the 
technology and other materials delivered to all families so we can get our online learning up and going.   
So, like I said…. it’s complicated and It depends on a lot of factors that are hard to predict.   If remote 
learning at a school does become necessary, parents will be kept informed with regular updates. 
 
OK, that is it for this week.  And once again my favorite quote of the year, “I am thankful I can go to 
school.” 
 
Carl Gartley 
Supertintendent of Schools 


